MINUTES OF SPECIAL MEETING
MCADAM VILLAGE COUNCIL

APRIL 13, 2022

A special meeting of the McAdam Village Council was held on Wednesday, April 13, 2022, in the

Village of McAdam Heritage Room. Mayor Stannix presided, and the following members were present;

COUNCILLORS: Mitchell Little
Greg Swim
Jody Robinson
Taylor Gallant (Absent)

CAQ: Johnny Walsh

CLERK/TREASURER: Ann Donahue

The meeting was called to order at 5:00 p.m. to review the recommendations of the
Beautification Committee, Business Owners, and a few council members to review an overarching plan
for the downtown area so that an application can be submitted for Main Street Revitalization. The

priorities were reviewed and the following three items will be applied for;

(1) Replacement of the retaining wall — the railway ties will be removed and a price quote will

be done for decorative cement blocks
(2) Decorative street lighting to be installed from Al’s Place to the Tennis Courts - an estimate

will be requested for the electrical work as well as the fixtures
(3) Purchase of a large Christmas tree as well as other decorations to be used in the downtown

darea

After discussion it was agreed that Councillor Gallant would submit the application.



Employee Conduct Policy - The Policy was reviewed and signed by the Mayor and Council. The

staff will also sign the policy and it will be enacted.

Water Tank — COA Walsh advised council that the level in the tank is now at 64" and will remain
at this level until it is inspected. There does not seem to be any pressure problems currently.
Village vehicles - Tenders will be done up in the near future for the old dump truck as well as

the % ton that is being replaced.

Railside Coffee Shop - The coffee shop has closed due to unforeseen circumstances. CAO
Walsh will inquire as to the plans for reopening with the owner.

A few unsightly premises were discussed and it was agreed that the Building Inspector would be
made aware of these places soon.

North Lane Lots - A meeting was held with a potential buyer regarding the purchase of a lot.
The agreement states that water and sewer “shall” be installed. After discussion it was agreed that
“shall” should be changed to “must.”

Discussion was held on the possibility of having flower cauldrons located along front street. It
was agreed that we would check into the cost of cement vs plastic. Further discussion will take place.

Mayor Stannix advised council that he recently had a meeting with Angela Sangster and Colin
Gandy and they are not opposed to the ski-doo trail going through their property.

A new fence is being installed at Soleno soon which may have some affect on the

location of the trail.

Caboose Refurbishment — Mayor Stannix advised council that he has not made connect with

anyone regarding the refurbishment but will do so soon.

Tammy Little is interested in looking after the St. Croix Beach again this year. The parking lot is



In need of grading and the plastic roof on the changing rooms need to be replaced as well.
There being no further business, on motion of Councillor Swim the meeting adjourned at 6:00
p.m.

Respectfully submitted,
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