MINUTES OF MEETING
MCADAM VILLAGE COUNCIL

JANUARY 12, 2022

A special meeting of the McAdam Village Council was held of Wednesday, January 12,

2022, via Zoom. Mayor Kenneth Stannix presided, and the following members were present;

COUNCILLORS: Taylor Gallant
Greg Swim
Mitchell Little

Jody Robinson

CAO: Johnny Walsh
CLERK/TREASURER: Ann Donahue
APPROVAL OF AGENDA:

The agenda for the meeting was circulated and reviewed. It was moved by Councillor

Little and seconded by Councillor Swim that:

“The agenda be approved as circulated.” MOTION CARRIED.

APPROVAL OF MINUTES:

The minutes of the Regular and Closed meeting held on December 1, 2021, and the
Special Meeting held on December 22, 2021, were circulated for review. It was moved by
Councillor Little and seconded by Councillor Robinson that:

“The minutes of the Regular and Closed Meeting held on December 1, 2021, and the



minutes of the Special Meeting held on December 22, 2021, be approved as circulated.”

MOTION CARRIED.

OLD BUSINESS:

Level 2 Training — John Mcintyre has written his Level 2. Andy will be finishing the rest
of his course next week.

Installation of Culvert on First Avenue - The work has been completed with finishing
work to be completed in the spring. It was agreed that funding opportunities will be reviewed
for the installation of the next culvert that needs repair. Councillor Gallant will send out
links for programs that may be available and further discussion will take place later.

McAdam Lions Generator Testing - The generator has been repaired today and the
village will continue with the maintenance schedule.

Motion Lights/Programmable Thermostats - The items have been received and the
electrician is reviewing the installation.

First Responders Course - Councillor Little advised council that half of the firefighters
will be doing the course this week with the rest of the department next week.

Emergency Test Alert - The alert was completed.

Employee Conduct Policy - The policy will be reviewed at the next meeting of council.
Mayor Stannix would be to receive all comments prior to the meeting.

RFP for Wellfield Project - Mayor Stannix and CAO Walsh has a meeting with exp
Services to discuss the project. The tender will be out the first week of February with the
closing to be held on March 8™. It is hopeful that the project will be started by the end of June,

first of July.

Culvert on Old Harvey Road - The culvert will be looked at in the spring.

NEW BUSINESS:

No new business at this time.



CORRESPONDENCE:
A letter has been received from Portage Atlantic updating council on their programs and

services. A copy of the Annual Report for 2022-21 was also received.

REPORTS:

Councillor Gallant - Councilor Gallant advised council that 50% of the energy audit will
be covered with approval given after any of the incentives are completed. It was agreed that
the replacement of the door at the treatment plant will be completed as soon as possible. CAO
Walsh advised council that quotes are being done for the insulation.

The applications are out for the Canada Summer Jobs as well as the SEED summer jobs.

We have not received any Rapid Tests Kits yet.

Mayor Stannix advised council that he has ordered N95 masks for staff use.

Councillor Little inquired into the possibility of applying for a funding for work to be
completed in the McAdam Fire Station. Councillor Gallant will review options that may

be available.

Councillor Robinson - The Operational Plan has been completed for the McAdam
Outdoor Rink as well as the Warriors Den.

Councillor Swim - Nothing to report.

CAO Walsh - First Aid Training will take place on Friday for the employees.

Council then went into Closed Meeting of Council to discuss a few items.

There being no further business, on motion of Councillor Swim the meeting adjourned

at 8:15 p.m.

Respectfully submitted,
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