MINUTES OF MEETING
MCADAM VILLAGE COUNCIL

MARCH 6, 2019

The regular monthly meeting of the McAdam Village Council was held on Wednesday, March 6,
2019 in the Village of McAdam Heritage Room. Mayor Kenneth Stannix presided and the following
members were present:
COUNCILLORS: Greg Swim
Mitchell Little
Jody Robinson
Taylor Gallant
CAO: Edward Arsenault

CLERK/TREASURER: Ann Donahue

Mayor Stannix called the meeting to order at 6:00 p.m. and welcomed the following guests:

Gail Swan, Elsie Carroll, Frank Carroll, Tom Lomonte and Cst. Amy Michaud to the meeting.

APPROVAL OF AGENDA:
The agenda for the meeting was circulated and reviewed. It was moved by Councillor Little and
seconded by Councillor Swim that:

“The agenda be approved as circulated.” MOTION CARRIED.

RCMP REPORT:
Cst. Michaud circulated and reviewed the Police Report for the month of February.

Mayor Stannix advised Cst. Michaud that a number of positive comments have been received regarding

the increased police presence in the village.



Mayor Stannix and council thanked Cst. Michaud for meeting with council at this time.

At this time in the meeting Elsie Carroll approached council to discuss the Engine 29 and its
future. After discussion it was felt that a committee should be formed to discuss the future of Engine
29, how it will be used and the management structure and cost sharing between the two groups, i.e.;
Village and MHRC. Other items to be discussed would be the driveability as well as the out of town
trips, in town use and other options. A meeting will be set up in the near future. Frank Campbell, Elsie
Carroll, Gail Swan and Frank Carroll will be on the committee representing the MHRC.

Mayor Stannix advised the group that they will be advised of the date for the meeting.

Frank Carroll then approached council regarding the use of Station Park to install a geothermal
system in the station. The contractor has advised that the park would be the best place to install the
system and the Station Commission would like permission to do this. Considerable discussion took place
regarding the project at this time in the meeting. Mayor Stannix advised the group that the village
would support the project in principal but would need to be involved in the planning process and also
meet with the engineers to discuss the project in more detail.

Mayor Stannix and council thanked the group for meeting with council at this time.

Mr. Tom Lomonte then met with council to discuss the affiliation with Hockey NB. A formal
presentation will be held in a few weeks with Chris Brown of Hockey NB to discuss funding, etc. for the
group. Tom advised council of a few items that will need to be done at the rink facilities, i.e.: gates will
need to be closed, benches for players, relocate a door, etc.

Mayor Stannix and council thanked Tom for meeting with council at this time.

APPROVAL OF MINUTES:

The minutes of the regular and closed meeting held on February 20, 2019 were circulated and
reviewed. It was moved by Councillor Robinson and seconded by Councillor Swim that:
“The minutes of the Regular and Closed Meetings held on February 20, 2019 be approved as

circulated.” MOTION CARRIED.

OLD BUSINESS:

Mayor Stannix advised council that a letter has been sent to the South West Solid Waste



Commission regarding our interest in the PPP Program.

Unsightly Premises - Mayor Stannix updated council on a building that is to be demolished in
the near future. After discussions with our solicitor, a tender will be sent out. Discussion also took place
regarding other buildings in the village that will be demolished.

CAO Arsenault advised council that the property owned by Norman Mcintyre will be torn down
in the near future. The building permit has been approved for this location to locate a mini home which
is only good for a one-year period.

NBSR - CAO Arsenault advised council that he has contacted NBSR but no further information
has been received regarding the ties.

YEP Program - Considerable discussion took place regarding this program and it was agreed
that CAO Arsenault will contact Herbert Perkins with the Apprentice Program regarding
employees.

Trails Grant - A meeting is to be held in the near future regarding the tender for the work to be

done. It was agreed that a draft tender would be done by Councillor Gallant and reviewed at the next

meeting of council.

NEW BUSINESS:

By-Law #58 — A By-Law Respecting Building - The by law was read in its entirety. It was moved
by Councillor Swim and seconded by Councillor Gallant that:

“By-Law #58 — A By-Law Respecting Building be approved as read for the 1*t time.” MOTION
CARRIED.

It was moved by Councillor Little and seconded by Councillor Robinson that:

“By-Law #58 - By-Law Respecting Building be approved as read for the 2" time.” MOTION
CARRIED.

Further changes required by RSC 10 Planning Staff.

Engine 29 - After discussion it was agreed that Councillor Gallant, Councillor Little and CAO
Arsenault will sit on the committee to discuss the future of Engine 29. Councillor Robinson and
Councillor Gallant are currently members of the McAdam Historical Restoration Commission. Items to

be discussed: management, driveability, road worthiness, use of, liability, maintenance, display, etc.



Station Park - Discussion was held on the use of station park by the Station Commission. It was
agreed that the village would support the project in principal. The engineer’s approval and future plans
for the Park will need to be reviewed. It was agreed that Councillor Robinson and Councillor Little as
well as CAO Arsenault will review the project on behalf of the village.

REPORTS:

CAO Arsenault - Our solicitor has advised that changes are to be made to the Zoning By-Law as
the Municipalities Act has been changed to the Local Governance Act. It was agreed that Stephanie
Smith would be hired to make the changes in the Zoning By-Law.

The land transfer from Wayne and Trudy Boon to the village has been reviewed by WSP. The
total cost to the village would be $1,500.00 which includes the transfer. It was agreed that we would
proceed with the transfer.

CAO Arsenault advised council that we need to upgrade our Safety Policy to include Violence
and Harassment in the Workplace. It was agreed that Cao Arsenault would update the policy as

necessary.

2009 Ford Truck - The truck has been advertised in the McAdam Lions Community News as well

EOC Training - CAO Arsenault advised council that he will be attending a workshop in Perth-
Andover next week. The Village will be taking place in the provincial exercise — BRAVO in the near
future. The EMO plan for the village is also being updated as requested by the province.

Discussion was held on the necessity of having another person trained and it was agreed that
Councillor Gallant and/or Robinson may take the necessary training.

CAO Arsenault advised council that a performance review will be done in the near future for
Becky Garmon, Recreation Director.

Claire Robinson - It was agreed that effective April 1, 2019, Claire’s hours will be reduced to 25
hours per week.

Mitchell Little - Councillor Little advised council that he received a complaint regarding
sweeping in the village. Considerable discussion took place regarding the age and condition of our

present sweeper. It was agreed that a price will be received for a new sweeper.



Jody Robinson - Councillor Robinson advised that the lights in the tunnel have not been
replaced as yet by NBSR. It was agreed that contact will be made in the near future with NBSR.

Councillor Robinson inquired about the kiosks around the village to highlight various places, i.e.,
telegraph poles. Councillor Gallant advised that the Beautification Committee are looking at this idea.

Taylor Gallant - Councillor Gallant advised council that a working is being held in Harvey by the
Inclusion Network — “Overcoming Poverty”. He has sent out invitations to various groups in the village
but all of council are invited to attend as well.

Discussion was held on the installation of wheelchair equipment at the playground and the

installation of cement walkways. It was agreed that Councillor Gallant will explore applications.

Greg Swim - Councillor Swim advised council that the fire department is down to 23 members.
He attended the firemens’ meeting and Fire Chief Little is reviewing specs for a new fire truck.
The fire department will be doing the Fireworks and BBQ on July 1% as in the past. The firemen are

going to do a fund raising in the near future for new equipment.

Mayor Stannix advised council that the MCAG Committee are meeting on March 7™ to discuss

the 2" Annual McAdam Lake Family Paddle. The Steel Drum Band will be here on July 1.
Council went into Closed Session to discuss a few items of business.

There being no further business, on motion of Councillor Swim, the meeting adjourned at 9:35

p.m.

Respectfully submitted,
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