MINUTES OF MEETING
MCADAM VILLAGE COUNCIL

JULY 26, 2019

The regular meeting of the McAdam Village Council was held on Wednesday, July 26%",
2019 in the Village of McAdam Heritage Room. Mayor Kenneth Stannix presided and the
following members were present:
COUNCILLORS: Taylor Gallant
Mitchell Little
Jody Robinson
Greg Swim
CAO: Edward Arsenault
CLERK/TREASURER: Ann Donahue
GUESTS: Elizabeth Bedore & Jenny Bedore Hyland

(arrived at 7:30 p.m., left at 9:00 p.m.)

Mayor Stannix called the meeting to order at 6:00 p.m. and welcomed all to the meeting.

APPROVAL OF AGENDA:
The agenda for the meeting was circulated and reviewed. It was moved by Councillor
Swim and seconded by Councillor Little that:

“The agenda for the meeting be approved as circulated.” MOTION CARRIED.

RCMP Report - Corp. Ryan reviewed the monthly report for the month of June and
discussions were held. Corp. Ryan advised council that Lillis Zimmer is off on sick leave and he is
trying to get a person here to deal with counter service for a few days a week while she if off.

Mayor Stannix and council thanked Corp. Ryan for meeting with council at this time.



Matt Klassen then met with council to discuss a plan for a business that he is interested
in opening in 2020.

After considerable discussion it was agreed that a business plan would need to be
reviewed hefore a final decision is made.

Mayor Stannix and council that Matt for meeting with council at this time.

APPROVAL OF MINUTES:

The minutes of the regular and closed meeting of council held on June 26, 2019 were
circulated and reviewed. It was moved by Councillor Gallant and seconded by Councillor
Robinson that:

“The Regular Minutes and Closed Minutes of the meeting held on June 26, 2019 be

approved as circulated.” MOTION CARRIED.

BUSINESS ARISING OUT OF MINUTES:

Fourth Avenue - CAO Arsenault advised council that since the price that we received
from Crandall Engineering for the development of 4™ Avenue was over our budget a few other
ideas were discussed. It was agreed that we would review the costs for other ideas before a
final decision is made. If any work is to be done, a tender will be necessary, and it will be done
by Crandall Engineering.

Unsightly Premises - CAO Arsenault circulated the monthly enforcement report from
Vern Faulkner, Building Inspector at this time in the meeting with discussions taking place on
the files that is being worked on at this time.

At this time Elizabeth and Jenny Bedore came to the meeting. Mayor Stannix and
council welcomed them to the meeting at this time. (7:30 p.m.)

It was also agreed that council will get a listing of all vacant lots and houses that are for
sale so that we can notify citizens that are interested in locating to McAdam.

Water and Sewer Accounts - CAO Arsenault advised council that the water meters
were recently read with invoices going out shortly. A letter will be sent to all arrears

notifying them that water/sewer will be disconnected if payment is not received within 30 days.



All customers will be notified.

Roof Replacement - The roof is being replaced at the present time. The siding will be
done next year. The chimney will be repointed within the next few weeks. The gazebo will be
completed within the next few weeks as well. Herb Price will be doing the repointing of the
chimney as well as the repairs to the rink building. The cost of each job will be approximately
$2,500.00.

Speed Sign on Harvey Road - Nothing has been done to date regarding the speed sign
that is to be located at training will have to take place before the sign is brought to McAdam.
Councillor Gallant advised council that a “School Bus Turning” sign is also needed at this
location as the bus turns 3 times a day at this location. Further discussion to take place at the
next meeting of council.

Federal Infrastructure Project - Mayor Stannix advised council that the project has
been submitted with no word received to date.

West Street Project - The paving has been completed but we are still having
problems with the Pump Station which should be repaired soon.

Rock on Reagon Road - The rock was looked and as it is huge it was agreed that a
few loads of gravel would be placed to level the road around the rock. We will see if

there is a crack in the rock before anything else is done.

NEW BUSINESS:

Financial Review - The financial statements for the General and Utility Accounts were
circulated and reviewed by all at this time. The reserve accounts were also reviewed with
discussions taking place.

Mayor Stannix advised council that ACOA has approved the application for the next
phase of the campground project in the amount $55,000.00.

After discussion it was moved by Councillor Little and seconded by Councillor Robinson
that:

“We transfer the following amounts; $55,000.00 from the General Capital Reserve to

the General Operating for the roof project , $24,000.00 from the General Capital Reserve to the



General Operating for the purchase of the dodge truck, $30,000.00 from the Utility Operating
to the Utility Reserve and $20,000.00 from the General Operating to the MEDC for the

campground upgrades.” MOTION CARRIED.

Garbage at St. Croix Beach - Councillor Robinson advised council that a meeting is to be
held next week with the Executive Director of the St. Croix Waterway Commission to discuss the
St. Croix Beach area.

Service NB - Councillor Robinson advised council that the Service NB Centre has
reopened in St. Quentin and perhaps we should contact the Province to see if we can have
service in McAdam for a few days a week. It was agreed that Councillor Gallant will draft up a
letter soon.

Grants to Businesses - Mayor Stannix circulated for review an idea to have new
businesses locate in the village and the idea of a grant of $25,000.00 for each new start up
business if they spend up to $400,000.00 for the location of a building and equipment in the
village. Considerable discussion took place regarding this idea. It was agreed that the vetting
process would be done through the McAdam Economic Development Committee. A few new
members, preferably business owners will be asked to join the MEDC. Councillor Gallant
advised council that we could look at Ignite Fredericton as they deal with new businesses in
Fredericton.

Request from Randy Burrell - CAO Arsenault advised council that Randy is looking at
opening a business on his property. Contact will be made with the RSC 10 to see if there are any
issues regarding this business.

Motel Building, Trail and Car - Mayor Stannix advised council that Neil Clune has
inquired about the trail as well as the abandoned car which is moving tomorrow. The RSC 10
are working on the motel building demolition.

Stage at the Campsite - A request has been received to have the stage painted before
the McAdam Family Paddle. The students will be asked to do this before the paddle which is to

be held on August 10. The students will also be asked to check the beach for garbage daily.



Trailer in Mini-Home Park - Mayor Stannix asked CAO Arsenault to see if this could be

removed soon.

REPORTS:

CAO Arsenault - CAO Arsenault advised council that the equipment from the Federal
Government are okayed to be disposed of. The equipment is very old and can’t be used.

Generator for Plant - The wiring has been completed and we are awaiting the switch
and generator which will be installed sometime in September.

O’Keefe Playground - The gravel is being hauled in for the parking lot at the present
time.

Mitchell Little - Councillor Little inquired about the sidewalks that need to be done and
whether they will be cement or pavement. Discussion took place with no final decision made at
this time. CAO Arsenault will inquire into the cost of laying a sidewalk with cement on Lake
Avenue.

Sidewalks on Harvey Road - The sidewalks that are raising up are being repaired at this
time by staff.

Quotes for paving are to be done for areas of Lake Avenue, end of G.P. Drive to Foster
Court and Granite Street. The price for the paving of the Mini-Home Park will be quoted as well.
It was agreed that the village staff will do some work at the end of Lake Avenue, near the
campground. The courts in the Housing Development will also be done.

Jody Robinson - Councillor Robinson advised council that he went and looked at the
fencing at an abandoned school near Woodstock. Contact has been made with the appropriate
people to see if the fencing can be purchased for our use.

July 1* Wrap Up Meeting - A meeting was held last night with plans discussed for next
year, this year was well attended. Mayor Stannix advised that a complaint has been received
that “O Canada” was not sung this year. Also, throwing of candy was not communicated to all

parade entries but will be done next year as this is no longer allowed.



Councillor Robinson advised council that he is receiving some design ideas for new
clothing for the village. Further discussion will be held at the next meeting of council at which
time the designs should be available.

Councillor Robinson advised that the NB Hiking Trail website has been updated which
includes some pictures that were taken by Jeannie Copp.

The crosswalk sign on Harvey Road needs to be fixed as well as a stop sign on Depot
Street. Councillor Robinson also requested that the grass on 22-24 Lake Avenue could be
mowed as the wheelers are hiding in there. There is also a section of the park that needs
whipper snipped.

Taylor Gallant - Councillor Gallant inquired about Engine 29 and the placement of the
Engine for the summer. After several discussions it was felt that the engine would not stand to
be out in the elements as the plywood would split.

Greg Swim - Councillor Swim inquired about the washing of the building. CAO
Arsenault advised that this would be looked at.

Mayor Stannix advised council that a float should be done for the Harvey Community
Days as well MCAG will be doing a float for the McAdam Family Paddle. The Recreation
Department will be asked to do a float for the parade.

Council went into Closed Meeting of Council to discuss a few items of concern.

There being no further business, on motion of Councillor Swim, the meeting

adjourned at 10:40 p.m.

Respectfully submitted,

U r Secphahoan



