MINUTES OF MEETNG
MCADAM VILLAGE COUNCIL

FEBRUARY 20", 2019

The regular meeting of the McAdam Village Council was held on Wednesday, February 20th,

2019. Mayor Kenneth Stannix presided and the following members were present:

COUNCILLORS: Taylor Gallant

Greg Swim

Mitchell Little

Jody Robinson
CAO: Edward Arsenault
CLERK/TREASURER: Ann Donahue (Absent)
RCMP: Cst. Dan Bray

GUESTS: Devon Donahue, Suzanne Donahue, Elizabeth Plourde, Vern Faulkner, and
Claire Robinson.

Mayor Stannix called the meeting to order at 6:01 p.m.

APPROVAL OF AGENDA:

The agenda for the meeting was circulated and reviewed. It was moved by Councillor Little

and seconded by Councillor Swim that:

“The agenda be approved as circulated.” MOTION CARRIED.



Cst. Bray circulated and reviewed the police report for the month of January 2019. Cst Bray noted
that there has been positive results from the citizens who have been patrolling. Cst Bray expressed there
has been an increased police presence in McAdam. Mayor and council thanked Cst Bray, and expressed
gratitude for the increase in police presence.

Mayor Stannix invited Devon and Suzanne Donahue and Elizabeth Plourde to address council.

Devon and Suzanne Donahue inquired to ensure council was still willing to sell land on 3" Avenue,
and expressed their timeline. Council expressed that the Village is still willing to sell the land, and
encouraged their intention to build a home. Elizabeth Plourde inquired where the access road would be
to 3" Avenue. Considerable discussion took place among council. It was decided further discussion would
take place in the spring, once the properties were accessible.

Vern Faulkner of SRC 10 then addressed council. It was moved to closed session as the content
involved individual properties. Thereafter, Vern reviewed proposed changes to by-law 55, which the RSC
lawyer has reviewed and approved. Vern informed council that two demolition permits were executed,
with an additional property intending to demolish.

Council thanked Vern for meeting with council.

Support staff Claire Robinson was invited to address council. Claire informed council that the
Village website has had significant improvements, but still require improvements and content. Claire had
received training to assist with the website upgrades. Claire expressed she will be working with McAdam
High School for village testimonials and a special project. Furthermore, Claire informed council that the
campground portion of the website is going to require addition work.

Claire expressed significant issues with the current payment provider, as there was no online
payment option. Council decided to change payment provider to Moneris, per Claire’s advice, as it is more

cost efficient and online payment available.

Mayor Stannix thanked Claire for her work on the website and for meeting with council.



APPROVAL OF MINUTES:

The minutes of the Regular and Closed Minutes of the meetings held on January 30%, 2019

were circulated and reviewed. It was moved by Councillor Swim and seconded by Councillor Robinson

that:

“The minutes of the Regular and Closed Meetings of council held on January 30th, 2019 be

approved as circulated.” MOTION CARRIED.

OLD BUSINESS:

PPP Program- Mayor Stannix informed council that a letter has been sent to RecycleNB,

expressing McAdam’s support of a PPP recycling program.

McAdam Historical Restoration Committe - Mayor Stannix informed council that a letter has been
sent to the MHRC to invite their participation in the restoration of Engine 29.

Recycling/Garbage Stats - CAO Arsenault updated council on the amount of recycling and garbage

since the 3-bag limit was implemented. CAO Arsenault informed council that the tonnage of garbage has

not significantly increased since the 3 bag policy change.

10 Lake Avenue - Discussion was held regarding the future of 10 Lake Avenue. It was moved by

Councillor Swim and seconded by Councillor Robinson that:

“The Village of McAdam move forward with the RFP to demolish 10 Lake Avenue, once reviewed

and approved by legal advice”. MOTION CARRIED

NEW BUSINESS:

Village Staff Uniforms: Mayor and council discussed coats and overalls for village staff per union

contract. To be further discussed.

Youth Employment Program (YEP) 2019-2020 — CAO Arsenault informed council of YEP information,
which is a job placement program for 26 weeks, 30 hours a week. Council agreed the program would be

beneficial to the community and should be further researched.



REPORTS:

CAO Report:

CAO Arsenault informer council that Dramis Video submitted a quote of $17,546 to advance
surveillance capability in the village. Council agreed to further review other options of surveillance of
municipal property.

Asset Management — CAO Arsenault informed council that work is in progress and should be

completed within a month

Former Alan Shaw Property on Granite Street — Variance for Norman Mclntyre was unanimously
approved at the November 20" Planning Advisory Meeting.

It was moved by Councillor Little and seconded by Councillor Swim that:

“The Village of McAdam accept the PAC recommendation of a variance for the Alan Shaw Property

on Granite Street”. MOTION CARRIED

CAO Arsenault informed council of sewer issues at the junction of Spruce and First Avenue which
need to be remedied ASAP.

Mitchell Little: Councillor Little inquired what the plowing bill was for the McAdam Historical
Restoration Committee to plow out the Station. CAO Arsenault is to calculate the cost and send the bill.

Councillor Little expressed to council that the fire truck chassis needs to be purchased in the near
future. Councillor Swim reiterated its importance. Mayor Stannix requested that Councillor Little and CAO
Arsenault create a timeline, which will assist the financial planning.

Jody Robinson: Councillor Robinson was pleased to inform council that the skating rink is running
smoothly, with many compliments from the community received. Councillor Robinson noted that the ice
surface is in good condition, and youth and men’s hockey has been well attended.

Councillor Robinson updated council on progress at the library. Shelfing is complete, and table
and chairs is near completion of being refurbished.

July 1** = Councillor Robinson reported to council that the first July 1 meeting was held to prepare
for July 1** celebrations. The meeting was well attended with several new faces. Dr. Fletcher and Nicole

McGillicuddy both of Harvey, visited the meeting to help build a partnership between McAdam and

Harvey.



Councillor Robinson inquired of the location of the proposed bandstand. CAO Arsenault expressed
to council that the location should be strategically placed to maximize power capabilities.

Councillor Robinson expressed that the parking lot perimeter in front of the Engine 29 building
needs to be replaced. It was decided that contact be made to NB Southern Railway to inquire about
railway ties.

Taylor Gallant: Councillor Gallant informed council that three dog waste dispensers will be
ordered in the amount of $60 each. The dispensers will be placed in public areas to promote their usage.

Councillor Gallant informed council that the McAdam Beautification Committee voted 9-1 in
favour of adopting the octagon bandstand blueprint submitted by Don Doherty.

Councillor Gallant summarized the QUESTtalk Partners for Climate Protection he attended in
Moncton. The event included elected officials, CAO’s and utility providers from Atlantic Canada. The
primary discussion was around practical and cost-efficient ways to reduce the Villages’ carbon footprint.
Councillor Gallant received contact information of individuals will be able to assist with future projects.

Greg Swim: Councillor Swim inquired about when the Recreation Director’s probation period is
up, so the probation review can take place. A review is to take place in the near future per standard
procedure.

Councillor Swim expressed concern of the lack of sanding and salting on Speedy Street. CAO
Arsenault will have staff salt/sand Speedy Street.

There being no further business, on motion of Councillor Little the meeting adjourned at 9:30 p.m.

Council went into Closed Meeting of Council to discuss a few items of business.

Respectfully submitted,
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