MINUTES OF MEETING
MCADAM VILLAGE COUNCIL
OCTOBER 10, 2018

The regular monthly meeting of the McAdam Village Council was held on Wednesday,
October 10, 2018 in the Village of McAdam Upstairs Room. Mayor Kenneth Stannix presided and the
following members were present:

COUNCILLORS: Jody Robinson
Taylor Gallant
Greg Swim
Mitchell Little

CAO: Edward Arsenault

CLERK/TREASURER: Ann Donahue

Mayor Stannix called the meeting to order at 6:00 p.m. and welcomed Cst. Dave Thorne of the
McAdam Detachment of the RCMP to the meeting as well as Hollis Bartlett and Alex Henderson of RSC
10.

Cst. Thorne discussed the report for the month of September to the meeting. Mayor Stannix
advised Cst. Thorne that cameras are installed in the village for their use.

Mayor Stannix and council thanked Cst. Thorne for meeting at this time.

Alex Henderson of the RSC 10 approached council at this time to discuss the services of the RSC
10 and advised council that St. Andrews, St. George and Grand Manan have agreed to use their services
for Building Inspection and Planning.  These services have proved very successful in the LSD’s as well
as
the other towns and villages.  Mayor Stannix is a director on the RSC 10 Board.

At the present time there are 2 planners and 3 Building Inspectors, a Level 1 Inspector, Level 2
Inspector and a Level 3 Inspector of which 1 is an Enforcement Officer and two administrative staff.

The RSC has a PRAC committee and the village will appoint one person from the municipality to
the PRAC to discuss planning and building permits and variances within the village. The village council
will have the final say in the decision. As well, any by-law changes and amendments will be approved by
council, RSC will only provide advice and recommendations.  The total cost to the village for 2019 will
be $16,456.00 with any legal fees additional. The costs are formulated using the tax rate only.

Alex advised council that the Municipal Plans need to be updated by 2025, this is a provincial
mandate and our plan will need updating. The RSC will not be able to update our plan until 2020. The
plan is to include the vision for the village with community consultation and an implementation
schedule. The plan will be reviewed yearly by council.

Any fees that are collected with go back to the municipality and discussion was held on
increasing the fees for the Village whereas there are at least 3 inspections to be done for a building
permit. Council will consider adopting the RSC 10 fee schedule for building permits. Adoption would
bring the Village more in line on fees with other communities aligned with RSC 10. The turn around time
for the permits will be 2 days unless there are no issues.

Councillor Gallant inquired about the appeal process with unsightly premises, rezoning,
enforcement, etc. The legal costs are not included by the process and would be a council responsibility.



The contract will be for a minimum period of two-years with the billing cycle to be per
calendar year. It was agreed that a draft contact will be reviewed by all prior to a decision being made.

APPROVAL OF AGENDA:

The agenda for the meeting was circulated and reviewed. It was moved by Councillor Little and
seconded by Councillor Swim that:

“The agenda for the meeting be approved as circulated.” MOTION CARRIED.

APPROVAL OF MINUTES:

The minutes of the Regular Meetings of council held on September 26, 2018 were circulated and
reviewed. It was moved by Councillor Robinson and seconded by Councillor Swim that:

“The Minutes of the September 26™, 2018 be approved as circulated.” MOTION CARRIED.

BUSINESS ARISING OUT OF MINUTES:

Building Permit Fees - CAQO Arsenault advised council that the building permit fees for 2018
would have been approximately $5,900.00 with the new rates.  Discussion was held on the building
permit fees and the planning for the village.

A contract will be received from the RSC 10 for their services which will be reviewed by all
before a final decision is made. It was agreed that if we proceed with the services as discussed from RSC
10, Vance Johnson would be a great asset from the village to become a member of the PRAC.

It was also agreed that the by-laws would be reviewed in the near future.

Village Planning - Nothing at this time.

Generator for Plant - The tender will be closing on Friday, October 12, 2018. CAO Arsenault has
already received a few prices for the generator which we will be purchasing ourselves.

Asset Management - No further update at this time.

Recycling Plan - CAO Arsenault advised council that the first recycle day went well. The yearly
fall clean up was also held and we delivered 4 loads of garbage. In comparison in the spring clean up we
delivered 11 loads of garbage. It was agreed that we would get the costs for the clean up.

Councillor Robinson advised council that he has heard several complaints of the recycling
program in the LSD’s and other communities in RSC 10. The citizens are not happy about losing one
week of garbage pick up whereas in McAdam we are doing recycle on another day.

Maple Street - CAO Arsenault advised council that the work is progressing very slowly on this
project. It was agreed that contact would be made tomorrow with Boris Allard of exp to discuss.

International Sculpture Symposium - The cost for a sculpture is $15,000.00, $7500.00 for two
years. It was agreed that this would be discussed further at the next meeting. Councillor Gallant is
going to discuss this with the Beautification Committee.

CAO Arsenault advised council that he has access to some granite rock which may be moved to
Heritage Park. Councillor Gallant will discuss this with the Beautification Committee as well to get some
ideas.

Fire Relief Day - Citizens from Harvey will be walking to McAdam and it was agreed that
Mayor
and Council and any interested citizens will be meeting the group at the RCMP Building with some
citizens and school children walking to White Beaver Brook. The Harvey Lions Club and the McAdam
Lions Club will be having a BBQ at the school as well.

St. Croix Beach Garbage & Boat Landing - To be discussed at the next meeting of council.

Part-Time Employment - Operations - Mayor Stannix advised council that Roy Sherman will be
laid off at the end of the week.



NEW BUSINESS:

Financial Review - A review of the Utility Budget was done at this time.

It was moved by Councillor Gallant and seconded by Councillor Little that:

“We transfer $22,000.00 from the Utility Operating Budget to the Utility Capital Reserve.”
MOTION CARRIED.

The water arrears will be reviewed with shut offs to be done in the next couple of weeks.

REPORTS:

Edward Arsenault - CAO Arsenault advised council that some of the dirt roads in the village
need to be graded before winter, Water Road, Reagon Road, Farm Road, Clifford Street, Stannix Street.
It was agreed that quotes would be received prior to grading being done.

Taylor Gallant - Councillor Gallant advised council that he has had complaints regarding the
crosswalk on Saunders Road to Terry’s Foot Long. Councillor Gallant was advised that a crosswalk is
located there as per provincial regulations for Highway #4. CAO Arsenault will advise the principal of
the
High School of this.

CVALA Dinner - All council are invited to attend an Appreciation Dinner to be held on October
20" in Keswick. It was agreed that Carl Griffiths will drive the bus to this event.

Jody Robinson - It was agreed that the use of the rink during the winter months last year will be
posted in the McAdam Lions Community News.

The McAdam and Harvey Elementary Schools will be having their cross country meet at the
Campground on October 3. A number of Harvey residents came to the event and were very impressed
with the campground.

A drawing of the fence for O”Keefe Field were reviewed and discussed. The drawing will be sent
to Eastern Fence for quotes.

Greg Swim - Councillor Swim had a great meeting with the fire department and he has asked
for a list of their priorities for next year. Discussion also took place on the Fire Q program through the
Regional Dispatch Service. Further discussion will take place in November 2018.

Discussion took place regarding Animal Control Services for the Village and it was agreed that a
meeting will take place in the near future with Councillor Swim and CAO Arsenault to review and
discuss.

Mayor Stannix discussed with council the 2019 budget for the RSC 10.  The recycling materials
that has been sent to Quebec has been very clean. The RSC 10 are looking at starting an oversight
committee on recreation. The rate for tipping fees will remain the same for 2019. At the present time
Frank Carroll is chairing the Community Policing Committee and he will be asked to report back to
council.

Council then went into Closed Meeting of Council to discuss a few items of concern.

There being no further business, on motion of Councillor Robinson the meeting adjourned at
9:30 p.m.

Respectfully submitted,



